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Key achievements

e Argon Electronics required a Business Development Manager to drive their strategic growth and
oversee both UK and international operations.

e Executive Recruit successfully filled the position within a highly specialised market by conducting a
tailored, data-driven headhunt.

e The recruitment process demonstrated Executive Recruit's ability to identify and advocate for top-
tier talent, ensuring alignment with Argon’s culture and strategic goals.

e The selected candidate proved to be an excellent fit, quickly contributing to Argon’s success in an
innovative, niche sector.



' The Challenge




A Challenging Search for a Key Leadership
Role

Argon Electronics, a global leader in hazardous material detector training simulators, sought a Business
Development Manager to spearhead its growth initiatives.

The ideal candidate needed to combine strong leadership skills, extensive market knowledge, and a
deep alignment with Argon’s collaborative and ethical culture. However, the niche nature of Argon’s
market, coupled with high expectations for skills and cultural fit, made the search particularly
challenging.

Steven Pike, CEO and Founder at Argon, described the importance of this hire: “We operate in a very

specific field, and finding someone who not only understands our market but also embodies our values
was critical for this role.”

Faced with a limited talent pool, Argon turned to Executive Recruit to help identify the right individual
to lead their sales and marketing efforts.






The Recruitment Process

Executive Recruit worked closely with Argon to deliver a bespoke recruitment process tailored to their
unique needs:

¢ Initial Consultation: The recruiter had a detailed discussion with Argon to understand the role’s
strategic importance, cultural requirements, and specific market challenges.

e Targeted Search: Using industry data and competitor analytics, Executive Recruit conducted a
comprehensive headhunt to identify potential candidates within a niche talent pool.

e Candidate Evaluation: Thorough screening was carried out to assess each candidate's skills,
leadership qualities, and cultural fit, ensuring alignment with Argon’s values and strategic goals.

e Shortlisting: A list of high-caliber candidates was presented to Argon, highlighting those with the
required expertise and growth mindset.

¢ Interview and Advocacy: Executive Recruit advocated for the shortlisted candidates, including one
initially overlooked, emphasising their potential to meet Argon’s expectations.

Through this structured approach, Executive Recruit ensured a smooth and effective hiring process.






A Trusted Partner for Exceptional Talent

Argon Electronics partnered with Executive Recruit for their expertise in placing senior professionals in
specialised markets.

By carrying out a tailored search and maintaining clear communication, Executive Recruit was able to
manage the challenges of this niche recruitment project.

Steven Pike, CEO at Argon, expressed his satisfaction with the outcome: “Executive Recruit proved to be
an invaluable partner in this process. Their understanding of our industry and culture, combined with
their commitment to finding the right candidate, made all the difference. | would highly recommend
them to any organisation looking for exceptional senior talent.”

The recruiter added: “Argon is a uniqgue company, working in a highly competitive global sector.
Steven’s insights into the business, growth and opportunity allowed us to engage, and more
importantly, attract executives to a role which offers greater opportunities in the future."



EXECUTIVE RNElegtits

We’ll help you find
the perfect candidate

If you are looking for an exceptional senior executive, please talk to
us about your requirements.

TEL: 0345 0155 988




